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Medical Doctor and CHW Supervision
Frequency: Weekly Meetings
Topics: 

Review patient panel needs from the previous clinic day and previous weeks.
Appointments that need to be scheduled 
Community resources that need to be given out 

Review clinical updates such as any scheduling updates.
Brainstorm ways to increase patient referrals.

Social Worker and CHW Supervision
Frequency: Weekly Meetings  
Topics: 

Discuss needs for patients from the previous week (e.g., transportation).
Identify any additional resources that the social worker can provide to CHW.
Discuss new and upcoming trainings that may be helpful for CHW to attend.

Community Health Workers Supervision‌ Checklist‌


