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Problem 

Statement

Shared
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System

Develop a problem 

statement that 

explores the root 

causes of the issues 

at hand

Gain consensus on 

an overarching goal 

that aims to address 

the problem

Create a set of 

strategies to help 

us achieve our goal

Identify interventions 

or activities to 

address each strategy

Develop a method 

to track progress 

toward our goal, 

share data, and 

improve our strategy

Strategies
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